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Our CSR Policy
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To create happiness

for many persons.
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Customers
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PRIMO JAPAN
Suppliers
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The PRIMO RING PROJECT, our corporate social responsibility programs,
was developed based on our company philosophy: “Making PRIMO (the best)
dreams into PRIMO (supreme) happiness”, and we consider it a success if we
can create happiness for even one more person. Thanks to each member’s
enthusiasm and generosity of spirit, we are able to carry out a range of CSR
activities each year based on the five principles that guide all of our initiatives,
when the individual strength of one person joins with another, their
enthusiasm and energy spreads to their colleagues, business partners,
customers, and to the larger community. The hopes and aspirations of our
customers, suppliers, employees, regional communities, shareholders and
everyone else involved with Primo Japan Inc. form an enormous “ring” of
sorts. This project aims to take the smiles of everyone who shares their
happiness, and make the widest ring possible.

PRIMO RING PROJECTDIEHE) E

The Aim of PRIMO RING PROJECT
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“Making PRIMO (the best) dreams into PRIMO (supreme) happiness”
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We aim to be beloved and trusted among people around the world by linking

and expanding the RING of happiness.
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Together with
Our

Customers Product Integrity
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A Better
Workplace
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Care for
Community &
Environment
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Giving Back
to Society

PRIMO RING PROJECT 2019 | 03 |



20194 CSRU R — P FEITICEHFE T
Message from President and Representative Director
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Since our company’s foundation, Primo Japan has continued to de sign and sell bridal jewelry in accordance with our company
philosophy of “making the best dreams into supreme happiness”. With this idea in mind, we work continuously to give
customers visiting our stores in anticipation of the happiest moments of their lives, our clients and business partners who
support our activities, people in each store’s local community, our shareholders and employees who work hard every day,
along with their families and all of our stakeholders, the feeling in their hearts of being part of a PRIMO “ring” of happiness.
Our PRIMO RING PROJECT, which began in October 2007 as an initiative to donate a portion of our revenue, will enter its
fourteenth year in 2020 and we will continue expanding the circle of smiles, of happiness in the shape of a ring, as we reach
out to even more people.

In 2019, significant changes were made to the organization of our PRIMO RING PROJECT, and the project’s efforts were
carried out with more intense discussion and warmth of feeling than ever before. In addition to our ongoing support of
previous initiatives, we have focused this year on projects that Primo Japan is especially positioned to support due to our
commitment to strengthening connections between our company and society. Initiatives such as conserving the habitat of the
Oriental White Stork, a bird known as a symbol of strong connections, and running work experience programs for local junior
high school students, were planned and implemented by participating project members based in local areas. The PRIMO RING
PROJECT has always been rooted in “employee self-determination” and the cross-company nature of the program was
especially apparent this year through employee cooperation throughout the company in carrying out these initiatives.

As we enter our twentieth year as a company, we feel once again the strength and importance of our connection with our
supporters. Going forward, we will continue to do our utmost to keep those involved with Primo Japan in mind and to maintain
the same smiling optimism we have had since the beginning, while also tackling various management issues surrounding our
company. We thank you, now and as always, for your continuing understanding and cooperation in our company’s CSR
activities.
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BIIUP# Aki Maruyama
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This year, the content and organization of our PRIMO RING PROJECT
have undergone significant changes, and | have come to understand the
project’s purpose more deeply. It has been a year in which | was able to
make meaningful contributions through a range of activities, from
dealing with management issues to working as a team member in one
of our volunteer activities.| think it was good that | was able to work in
cooperation with non-member stores and employees at the head office
because it was the smallest number of members.
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The thing that | felt most often during PRIMO RING PROJECT activities
was, “This is FUN!" This was my first experience working on a project
from coming up with an initial idea to actually making it happen, and it
was so refreshing doing things. | experienced so many things that |
could not have done just working in a store. Meeting so many people
throughout the year, | feel that my way of thinking and my horizons
have expanded.
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& O HE3E Emi Hariguchi

TRy s b HRBIL I 1 BIB DD AV A—ELTE
BETOEERETREBEL. SE4IAICER
LELI ML CECEFRTF LY YLES
L CNETHRALRVESFE 7Y s FORRIDD LA RLNEY
ATLES RERCEBNICRZCEATE HHTTRY z/ bOE
BHEPREEBUIIECHDEL

| have been an active member since the start of the project. Last year, |
took maternity leave and returned to work this past April. Coming back,
| was challenged in many new ways, but being on maternity leave for a
year made me realize that | had only ever seen the project’s initiatives
as an insider. The year away helped me to see the project more
objectively, which renewed my interest and deepened my appreciation
for it.

TEERE
Activity period

EEHAE

Activity contents
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2019 Project Member and Activity participants
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I think | can speak for all of our members when | say that, although it is
not an easy thing to carry out activities across all of our stores, | find it
very rewarding and am very grateful to be able to work with and gain a
better understanding of our employees around the country. | think this
is true even at my own store, where | first learned to appreciate the
appeal of Primo Japan and diamonds as a junior high school student
participating in the Workplace Learning Experience Program.

GINZA UT

PrNZEH A Miyuki Takeuclﬁ
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The thing that | felt participating was the other members’ enthusiasm
and passion, and the importance of exchanging ideas and then putting
them into action. There were many new challenges in the activities in
this year's program, and, not being confined to one store or company
headquarters, | think the major appeal of participating in the PRIMO
RING PROJECT is that | could exchange ideas with people | would not
normally be able to meet.
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SEEA F Maiko Tatsumi
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I run the executive office of the PRIMO RING PROJECT. As a reliable
sounding board for project members who are willing to share their
ideas, | also handle communications from outside the company. | feel
that having contact with so many people has broadened my way of
thinking and expanded my horizons. | hope that more and more
employees will come to feel that the company is contributing to society
through the activities of the PRIMO RING PROJECT.

IWEIZIN#  Activity participants
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23920l Mika Nakatani

WHTTRI I MAVAN—[CEEL LI v
NTRELEENDEFICHEOTWIENKE

R POV ERLELAZ. £ RING

PROJECT#:EL TATL VIS TRND L JEHE T ICAbN TS
HEEERRSHDICEEITRENEEZ DL TRAFDRE AL
POELIFRBDOAREROFoN BB ThH ) FEL]
FLBVELI,

When | first joined as a new project member, It's fun and feels so
rewarding to see ideas that we've come up with on a range of issues
take shape. Also, | feel closer to the head office through the PRIMO
RING PROJECT. Thinking about ways to develop the entire company
without being confined to my own store location had broadened my
horizons. It has been an enriching year working here on this project,
and| have also found new characteristics and capabilities within myself.

VPR
HHIF/A Nobuhisa Kurodi
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This year, in addition to volunteer activities, the PRIMO RING PROJECT
has been newly transformed so that it can actively engage with
higher-level management issues in line with the company’s stage of
development. | think it's an extremely exciting and significant time and
that we can build a company-wide movement through such activities.

BEEWI A —T

JIIG #5845 Ayaka Kawasaki
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This is my second year participating in the PRIMO RING PROJECT's
executive office. Last year was different, and the structure has
changed, too, so | was anxious, but the kindness and motivation of the
members really helped me and | have been able to do a good job
handling communications for the executive office. | hope to expand my
horizons through PRIMO RING PROJECT activities and participate in
even more activities in the future.

X

Activity participants

20194548 ETILBAREEH BRFH BSEE  Emiri Sakata FH #%  Yuki Hirata FiH 372 Fumina Arai  #RAE %A Yusuke Itabashi
may.2019 Mt.Fuji Environmental /NEFE B Asuka Onotaka FIE BEE  Yukari Teshima =M B4 Rina Yoshida B8 /X Melissa Teng
Conservation Activities
2019484 YasT530574R YEF TWE  Ami Horii
august.2019 Job Practice & B4KH0  Yuika Oka
20194£9A~1158 REE DMBHBRADEH F18F XXF  Fumiko Tanno % #F  Yuko Tachibana FIAAR BT Atsuko Ujimoto  EIFF K3EF  Eriko Minai
september-november.2019 \E"/t;tp;ccee L;i;":nfs B Zk  Nao Hosomi JIIE #%s  Runa Kawakami fBiE B Fuki Inagaki BEH F#  Chizuru Fujita
X| I
for Students A BE Ako Takeuchi LLIFH % ®] Chika Yamada BT #% Ayaka Kusaka BIVE 340 Risa Maezawa
##E KF Miko Echizen ALl &5 Shiori Ishiyama AL EA&X  Mai Matsuyama fE42 K i Minami Sasaki
2019410A BHREADEFED BEARBEE  Harumi Aoki
october.2019 Photo cleaning for ZM #F  Noriko Yasuda
Disaster Victims Project N
t#7k FRZK  Mai Kaminaga
20194108 a9/ b VIRLES SEH #%  Yuki Hirata fBFR % Manabu Inenaka JEH JEBL  Masataka Urata {jE F1EZE  Wakana Sato
GRS RN S R KBS Yurina lto AiE BE Manaka Arisawa =#f D% Rina Mimura KA ¥ Aya Mitsutani

Conservation Efforts

EKX BF Asako Shigeta

2019 11A4

november.2019

EREDREIMFE
Work Experience for
High School Students

&% BRER  Maya Fujimaki
7% M Tsubasa Ishimori

2019%11A4

november.2019

FHEEE
Sign Language Class

2R WpH D Yukari Mochizuki
LA 48 Haruki Yamamoto
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Together with Our Customers
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To help our customers in making “the happiest purchase of a lifetime” -+
It is with that joy, pride, and sense of great responsibility in mind that we constantly endeavor to satisfy as many

customers as possible.

FEK=—-XDOFEBRICH T T

Working to Meeting our Customers’ Needs
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At Primo Japan, our goal is to make our customers happy by offering
excellent customer service based on valuable customer feedback we
receive through our Customer Service call center, our “Customer
Satisfaction Survey” and other means. In 2019, our brand I-PRIMO
expanded its customer service offerings to include re-sizing at no charge
and developing ring designs without melee diamonds for LGBT couples
and other customers who prefer rings without diamonds find the perfect
ring more easily. I-PRIMO also expanded its customization support by
offering pink diamonds and matte finishing for customers with more
particular requirements for engagement and wedding rings. Because
bridal jewelry is jewelry that customers wear for a lifetime, we want each
customer to choose a design that they love with peace of mind. We will
continue to be attuned to our customers’ needs and to improve our

services with this aim in mind.
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For customers who want to buy jewelry that carries a special meaning
when wearing it, we have developed a line of “BIRTH STONE” jewelry
featuring 12 birthstones. These birthstones, which are said to make the
wearer feel happy just by putting them on, can be worn as a simple
solitaire necklace, or as a baby rings to celebrate the birth of a child, and
can even be incorporated within an engagement or marriage ring setting.
When choosing a birthstone for yourself, a child, or someone you love,
why not have fun choosing one that has special significance for the
wearer because of its color variation or the meaning of the story behind
it? As always, we offer a rich selection of custom-order, custom-size
jewelry to make each individual customer’s dream design a reality. Now,
the addition of our “BIRTH STONE” line makes it possible for customers
to make their unique, customized jewelry even more personal.

V2V E—=—T7 Y =4 FDOEH
Updated Gender-free Guidelines

HAEOZHEHALABEWMB X Y — ¥ 20 B3

New Products and Services Using Birthstones

Last year, the PRIMO RING PROJECT initiated a “Gender-free” policy
on our company website by removing “M” and “L” designations for

”»

“men’s” and “ladies’” rings respectively, and also removing
gender-based designations from our order forms. In addition to the
brochure, “The ‘Gender-free’ Resource Guide”, created last year, this
year we have created a new guide, “The LGBT Awareness Guide”, that
lists important points to remember, which employees can refer to when
serving LGBT customers. The guide contains useful information for
employees working directly with customers in an easy-to-use format so
that our sales staff can always offer sensitive customer service while
creating a comfortable space for all customers. Even if the number of
LGBT customers is small, it is important to us that each of our sales
team members has the proper training and awareness in advance so
that they can respond appropriately to each customer’s individual
needs.Sign Language.

|'.'—_'-; ."_\ #Frd7
e TH . 2 LA uri9n .
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Product Integrity
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At Primo Japan, our skilled craftsmen and diamond buyers with expertise in product quality and local production

shape a couple’s “ring that commemorates a lifetime”.
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Developing Titanium Products

As a bridal jewelry specialty store, we want to be the brand that offers a
choice to all of our customers. At Primo Japan, we have created a ring
using titanium, which is extremely safe and unlikely to cause allergic
reactions, for those customers who have given up wearing rings because
of metal allergies. Although titanium is a hard metal that is difficult to
work with, we put our technological know-how developed over many
years to use in creating a “hypoallergenic wedding ring” that uses
titanium only on the parts of the ring that come into direct contact with
the skin, allowing those with allergies to feel the pleasure of wearing a
ring with platinum and diamond settings on the visible parts.

TATVER—F ¥V EA IV T T N—T INEENS A MEERSANRRTESA

The Making of Titanium Products

FAVERORRICEIRIEX?
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I-PRIMO Merchandising group

ChEborkmalE?
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What Led to the Creation of Our Titanium
Products?

Striving to become a bridal jewelry specialty store
that offers a choice to all of our customers has given
I-PRIMO opportunities to further develop in our
areas of strength and expertise. One challenge was to
make a ring that we can offer to our customers with
metal allergies. Through our research, we came

across an atelier that could make a ring that was a

PRIMO RING PROJECT 2019 | 08 |

Miho Ozawa, Misato Tanada, Nao Kubo

combination of titanium and platinum. By combining
the techniques we have developed over many years
operating as a bridal jewelry specialty store, we felt
certain that we could make this ring a reality, and so
we proceeded with development. As a result, we were

able to create this new product.

Our Commitment? Value, Durability & Beauty

Other stores offer 100% titanium and stainless steel
rings for those with metal allergies, but at I-PRIMO,
we wanted to offer something new and unique. Keep-
ing in mind that marriage rings are also beautiful
jewelry, we were careful to only apply platinum to the
parts of the ring that are visible while wearing it.
Created out of materials that are not only valuable
and durable, but also beautiful, too, we believe this
new ring successfully captures the special value that
a wedding ring holds as a symbol of joining a couple

together forever.
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We strive for a working environment that is conducive to offering our customers the highest level of hospitality.

With “work-life balance” and “diversity” becoming increasingly important, we want every employee to feel

energized and to offer a workplace that employees feel they can commit to working in for a long time.
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Primo Japan has promoted an environment in which employees can work
in good health by improving the rate of health check-ups completed,
offering more thorough stress check-ups, participating in Pink Ribbon
breast cancer awareness initiatives and so on. Health management is a
pillar of implementing further working-style reforms, and from 2020,
working hours will become completely smoke-free and we will support
improvements in employee lifestyle and work environments. We plan to
introduce a smoking cessation outpatient support system for smokers,
and to provide non-smokers with exercise support to further improve
their health. In addition, we will make efforts to promote employee health
by rating key health factors affecting their degree of health, such as
getting enough sleep, skipping breakfast and the frequency of alcohol
consumption. Our aim is to optimize the value and productivity of each of
our employees, leading to the development and growth of the company,
by achieving a rewarding work environment in which employees work
more energetically in good health.
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Initiatives Towards a

Gender-free Company
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Since last year, we made efforts to establish “gender-free” policies
towards our customers, and this year, our efforts have focused on
implementing “gender-free” policies within the company. One aspect of
our work-style reforms is our focus on creating a workplace in which
LGBT employees can work with pride. Our goal is to attain the highest
“Gold” rating in the “work with Pride” voluntary organization’s PRIDE
Index, which evaluates LGBT initiatives in the workplace,Going
forward, we will work to implement best practices in human resources,
conduct in-house sensitivity training and education with regard to
LGBT issues, and examine whether there is already an LGBT
community within the company, and will continue working closely with

all relevant departments to meet this goal.

llgf‘work with Pride
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Last year, we created a sign language instruction video as part of our
PRIMO RING PROJECT so that our employees could communicate with
customers who are hearing impaired. This video was accessible to
employees who serve our customers through the company’s internal
portal site. This year’'s PRIMO RING PROJECT program included a sign
language class for our employees to learn how to have conversations in
sign language in the workplace. After surveying employees who work
with hearing-impaired staff in advance about what kind of sign language
they wanted to learn, we developed practical lesson content that could be
used immediately after taking the course. There was also time for
hearing-impaired employees to tell course
participants what they wanted to know and to
practice using sign language. On the day the |
course was offered, thirty-four employees
participated in the course. Participants not
only gained greater knowledge and skills, but
also learned to be sensitive to the feelings of
others. The session also helped participants
understand how important attitude and
posture are for good communication in any

language, whether signed or spoken.

Launching the “Surprise Support” Scheme for Employees
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Primo Japan has helped many of our customers with “surprise proposals”, but,
until now, such surprises have been difficult to pull off when the one receiving
the ring is also a Primo Japan employee. Previously, even if a spouse or partner

came in to the store on the employee’s day off in order to surprise them later,
the employee might accidently discover the purchase of a ring on our system.
After hearing from our staff that they wanted their colleagues “to experience the

=

best moment a couple can have”, too,
and then researching the possibilities, a

new “Surprise Support” system for our

employees was born in July 2019. At
Primo Japan, we are also working to
promote the happiness of employees
who promote the happiness of our
customers.
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Primo Japan runs bridal jewelry specialty stores throughout Japan. We want to exp and the circle of smiling faces throughout

all regions and contribute to making local towns and cities places where happiness spreads. We are also engaging in

environmental conservation activities in order to hand down to future generations the abundant, natural scenery that we

enjoy today.
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Each year, Primo Japan participates in local clean-up efforts taking place
in areas near our store locations throughout Japan, and we have made
changes to include regular cleaning of the areas around our stores. Previ-
ously, volunteers participated in local clean-up activities together with
their colleagues, and these activities have been included in conferences
being held at stores around the country. Stores have also established
their own activities and have even come up with clever tricks, such as
re-using disposable wooden chopsticks to pick up even the smallest
pieces of litter, to make clean-up efforts more effective. In April, July and
October, we also conduct clean-up activities, spearheaded by our manag-
ers and department heads, using the time before work begins to clean up
the local area near our headquarters. Although participation is optional,
many of our employees pitch in early in the morning on their way to the
office by collecting litter from nearby parks and roads. Hearing “thank

you” from members of the local community has helped our employees

2 5 TF i 5 B

Stores Nationwide Participate in Clean-up Activities

feel connected to the environment and like they are part of the local com-

munity in which they work.
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The Mt. Fuji Environmental Conservation Activity is one of our ongoing
CSR activities. This is our seventh year participating in the activity since
we first began in 2013 working with the NPO Mt. Fuji Club. Nineteen
employees from around the country took part in the clean-up, working to
preserve the beautiful scenery of Mt. Fuji, which is also used in Primo
Japan’s logo. During the morning clean-up session, the team removed
huge drums that had been thrown away at the base of Mt. Fuji, while also
collecting a large number of glass bottles and other non-biodegradable
litter, such as glass, which enabled them to see first-hand how litter that
humans throw away destroys the environment. Since last year, our Mt.

Fuji Environmental Conservation Activity has also evolved to include
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Our “Work Experience for High School Students”, which teaches
students about the fun, difficulties and rewards of working, was held at
our company headquarters and at our I-PRIMO Ginza Flagship Store in
Tokyo on Wednesday, November 20, 2019. Six high school students from

&l H 2R PR EE T E

Mt.Fuji Environmental Conservation Activities

e PR 31 e ]
Work Experience for High School Students

challenging new initiatives. Last year, we worked to eliminate foreign
invasive plant species, and this year we participated in “forest creation”
efforts to plant trees that will become a forest in the future. While
learning about Japan’s forests, Primo Japan employees cleared away a
large amount of fallen branches and made fences to protect trees from
deer. Building the fences together was a particularly challenging project
that showcased employees’ teamwork and resulted in greater
communication among team members. This activity took place halfway up
the side of Mt. Fuji and, although the rain missed them, it was still a
cloudy day for the team members, who are hoping to be able to see the

beauty of Mt. Fuji on a clear day next year.

Shochi Fukaya High School in Saitama Prefecture joined our employees
that day by arrangement of the non-profit organization School Support
Center (SSC). Students gained a deeper understanding of work-related
issues by attending a company orientation and morning meeting, taking a
tour of our Ginza store and talking with employees. Although their first
introduction to the world of bridal jewelry made the students nervous,
they showed interest while working
diligently and actively participated in
the Q&A session with their supervi-
sors. At Primo Japan, we appreciate
what a huge challenge it is for
students to visit a company and
interact with employees, and it is .
with deep gratitude to the students 2
for choosing Primo Japan for this .
invaluable experience that we plan to .
continue our work experience |
program next year and in the future.
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Work experience programs that offer actual workplace experience as a
guide to future career paths are in operation across Japan. At Primo
Japan, we have updated our program to give participating students not
only hands-on experience of what it’s like to work with us and a better
awareness of adult manners and expectations in the workplace, but also
more specialized experience, such as how to act like a professional sales-
person, learning about the appeal of bridal jewelry, etc. The information
is now in presented in a way that is easier for participating students to
understand. In this year’s program, local students were actively recruited
for the work experiences held at our I-PRIMO Kyoto, I-PRIMO Sapporo,
and I-PRIMO Hakodate stores. A total of 10 students (4 boys and 6 girls)
participated. With eyes sparkling as they watched and listened to every-
thing for the very first time, the students’ work experience was based on
the staff’s daily schedule. The students learned the importance of smiling
and engaging with people through the sales of bridal jewelry. We received
good feedback from students who were happy with the experience, such
as “The best thing was being able to experience many different things”
and “All the staff were so kind and cheerful.”
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In October, Primo Japan joined the “Fun to Share” project on climate
change sponsored by the Ministry of the Environment. In line with the
“Make Primo eco-friendly!” slogan used within the company, we are
making efforts to conserve energy, such as turning off air conditioning
and lights on unused floors and spaces, reducing the use of standby
settings for electronic devices and shutting them down at the end of each

work day. We believe in the idea that every action done makes each
person doing it more aware, and that combining these efforts will lead to
great results with all of our employees working together towards a

low-carbon society.
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Based on our company philosophy of “Making PRIMO (the Best) Dreams
into PRIMO (Supreme) Happiness”, we at Primo Japan are engaging in
biodiversity conservation efforts protecting the oriental white stork, a
bird that is considered a symbol of strong connections. The oriental white
stork, which is an endangered species, lives in protected wetlands in
Toyooka City, Hyogo Prefecture. In cooperation with officials from
Toyooka City Hall and the NPO Koutori Shitchi Net (“Oriental White
Stork Wetlands Network”), a team of twelve Primo Japan employees
participated in wetland clean-up activities by clearing away grass from
wetland areas that are essential to the growth and habitat of aquatic life,
which the oriental white stork relies on for food. Although it rained
during the day’s activities, team members quickly got stuck in and
managed to clear away about 200 kg of grass. This activity, together with
learning about the natural environment, proved to be a valuable learning
experience for team members to see how humans and wildlife can live
together.
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Oriental White Stork Conservation Efforts

BRITA EcoWater Action 2021 ~®D X
Primo Japan Participates in BRITA EcoWater Action 2021

In response to a request from BRITA Japan, which has their offices in the

s«

same building as Primo Japan, we have joined BRITA Japan's “EcoWater

Action 2021” project, which aims to reduce PET bottle waste. From April
1st to April 30th, employees at Primo Japan’s headquarters tried out
BRITA’s “fill&go” water purification product. When we investigated
whether this initiative resulted in a reduction of PET bottles thrown away
in the building, we found that the total number of plastic bottles thrown
away in April was reduced by 146 compared with the previous month.
Drinking water at room temperature is a “three-birds, one stone”
initiative because it not only supports environmental conservation while
saving money, but also reduces the strain on the body that colder bottled
water can have. As a result of this project, we will continue to educate
our employees on the various benefits of choosing filtered water over
bottled water.
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To pass down a RING of happiness to the next generation.

Primo Japan cooperates with NPO organizations and actively and continuously engages in CSR activities

nationwide.
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Since 2010,we offer “Job Practice” workshops that provide hands-on
work experience for children living in care homes and orphanages. Our
2019 workshops were held in Tokyo and Kumamoto, with five students
participating in Tokyo and six students participating in Kumamoto. When
they graduate from high school, many of these children have to leave
their care homes, so naturally many of them are worried about getting a
job or continuing their education. Our 2019 program offers two different
workshops on workplace etiquette, one for junior high school students
and one for high school students, so that participants can brush up on
basic etiquette that they can use right away. From the importance of
smiles and making a good first impression, to tips and activities related to
grooming and appearance that can be useful while job-hunting, we have
developed a program of activities that Primo Japan is uniquely able to

By ¢ Z2%2oET53Yars 772757 4 &

Job Practice : Supporting Independence and Dreams

provide. Although some students seemed nervous at first, their eyes lit
up when they saw the actual diamonds, and their confidence and smiles
only increased as they happily set to work. The students also gained
customer service experience, and demonstrated excellent customer
service just as if they were sales staff in the stores that were hosting
them. The workshops were a time when everyone could feel connected to

one another by a Primo “ring”.
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Disaster Relief

Every year, large-scale disasters continue to occur both in Japan and
overseas. In response, Primo Japan has been mobilizing our network of
stores spread throughout Japan to engage in relief efforts in the
following three categories.

) "Emergency Relief”
K1 "Direct Assistance”
El "Continuing Support”

Through our bridal jewelry, we are in a position to turn each person’s
dreams into happiness in the shape of a ring. Working together with our
employees located close to the disaster area, our project members plan
and implement various relief efforts so that we can help those facing the
aftermath of disaster return to the happiness of their normal lives as
quickly as possible.

E Emergency Relief

We support emergency relief organizations working at the frontlines
in times of disaster,through donations of secondhand clothing and
used books. We conduct used clothing and book drives twice a year
to maximize the impact that each individual donation can make
towards continuing relief efforts.

P Direct Assistance

Our desire to reach out to those in need is the driving force behind
the PRIMO RING PROJECT’s disaster relief efforts. We engaged in
the rebuilding efforts in cooperation with our employees living in the
affected areas since 2011,when the Great East Japan Earthquake
occurred . Primo Japan, together with the voluntary contributions
and fundraising by our employees, has also made donations to help in
reconstruction efforts in accordance with the scale of the damage.

Bl Continuing Support

Rebuilding after disasters takes a long time. “Rebuilding hearts and
minds” is also a major social issue in the wake of a disaster. As
retailers of bridal jewelry that helps to create many moments
marking “the beginning of a family”, we are in a position to help
families affected by disasters to smile again by connecting hearts
and minds through the relief efforts and personal outreach
programs of our PRIMO RING PROJECT.
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[Emergency Relief: Used Clothing Donation Drive for the Japan Red Cross
Society]

Each spring and autumn, Primo Japan has begun collecting donated items at our stores
throughout Japan and donating them to ECO to SHIP to coincide with those times of year
when many people change their wardrobes to suit the changing seasons and clear out their
homes and closets, gathering up toys, clothes and fashion pieces they no longer need or
wear. This year, the number of unused items for babies and children that were donated
increased significantly due to the rising number of employees who are mothers. Putting
such unused items to effective use not only leads to job creation and support for developing
countries, it also helps disaster relief efforts, since, for each box donated, we donated 100
yen to the Japanese Red Cross Society. In 2019, we donated a total of 98 boxes of
secondhand clothes in the spring and 95 boxes in the autumn, which is our highest total to
date.
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[Emergency Relief: Support through recycling activities such as eco-caps,
used stamps, and used books]

We are engaged activities collecting PET bottle caps, which, through the support of the
NPO ECOCAP, are helping to reduce CO2 emissions, send medical aid to developing
countries and assist disabled and elderly people with finding employment. We also donate
used stamps to fund initiatives in support of women through the NGO JOICFP. Twice a year
our stores across Japan join forces in support of each of these projects, based on the idea
that “each and every one of us can do something.” We are all very pleased to be able to do
our part in support of a variety of different causes, and were glad to receive warm messages
of gratitude from disabled people who were sorting bottle caps: “Thanks to you, we can

enjoy working. Thank you so much.”

ECOCAP
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[Continuing Support:Photo Cleaning for Disaster Victims Project(Sendai City)]
On October 10th, in collaboration with the NPO Omoide Kaeru, our team members helped
clean, preserve and restore damaged photographs, whose owners remain unknown,
collected from areas affected by disasters such as earthquakes and typhoons. Three
employees from our I-PRIMO Yamagata and I-PRIMO Sendai stores worked to restore the
surfaces of photographs in which heavy rain damage made the ink run during the 2018
Japan floods that devastated western Japan. They began by rinsing the photographs in
lukewarm water, taking photographs from albums one by one to clean off mud and dirt, and
numbering each photograph on the back. One participant said, “I realized that the primary
goal was not just to clean the photographs, but also to return them to their owners.” The
team finished the day’s work hoping that these now beautifully cleaned photographs would

soon be returned to their original owners.”
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The design on cover of this report features the symbol of the PRIMO RING PROJECT.
As a patchwork pattern derived from interlocking wedding rings,
this classic “Double Wedding Ring”

motif expresses the concepts of “connection”, “expanding a circle” and “a chain of happiness”,

which are central to the mission of the PRIMO RING PROJECT.



